
 
 

 
 

 

 

 

 

 

 

 

Thursday, February 4 

 

 

Hello San Mateo education and childcare community, 

I want to begin this update by acknowledging the recently improving COVID-19 conditions in 

San Mateo County with declining rates of infection and ICU occupancy rates. Tuesday’s report 

that the county’s adjusted daily case rate is at 17.9 is good news and can be directly attributed to 

our collective efforts to practice the Four Pillars as part of our daily routines. With these lowered 

case rates, more schools can launch plans to return additional students to in-person learning.  

Another key concern for many of our educators, administrators, and families is the timeline and 

process for COVID-19 vaccinations. The State has currently authorized the vaccination of those 

in Phase 1B of Tier 1 of its rollout plan. This represents a group of approximately 8.5 million 

people statewide and includes individuals 65 and older and those at risk of exposure at work in 

education and childcare, emergency services, and food and agriculture.  

Information about the State’s vaccine distribution plan has been quickly evolving and changing, 

resulting in confusion and anxiety. In order to provide a consistent source for updated 

information on the vaccine front for education and childcare, I intend to publish this weekly 

update every Thursday for the benefit of our school communities. I will try to reflect the most 

current information available to our local public health, medical, and education leaders.  

The most critical factor in understanding the vaccine roll out is to know there is a shortage of 

vaccine not only in our county, but across the state and the country. This challenge is real and is 

significantly slowing efforts to advance through the priority tiers. It is also confusing that despite 

every county in California having the same guidelines to follow, each region has a different 

combination of vaccine supply and eligible population sizes. This means that some counties are 

able to start vaccinating individuals in group 1B, and others are not. To be clear, this is not 

because of something San Mateo County and its health providers are doing wrong. It is simply a 

matter of not having enough supply to meet the demand.  

In the meantime, and to ensure we are prepared with an equitable, efficient, and smooth 

vaccination process when our turn comes, I have been working together with school district 

superintendents, San Mateo County Health, and key healthcare providers like Kaiser to develop a 

plan for San Mateo County schools. To date we have accomplished the following: 

• Surveyed all public and private school staff to collect information essential for an 

effective and equitable distribution  

• In the event the vaccine supply continues to be restricted, worked with the district 

superintendents to develop criteria for prioritizing access to appointments 

https://www.smcoe.org/other/for-administrators/school-recovery-planning.html
https://covid19.ca.gov/vaccines/


 

o The criteria prioritizes staff members in the county who are working in any in-

person capacity with students, starting with staff from schools with the highest 

percentage of students who qualify as socio-economically disadvantaged, English 

learners, and foster youth 

• Continuing to explore options to expedite mass vaccinations of school staff 

Due to uncertainty about how and when the state and federal government will provide the county 

with vaccines, it is not possible to put concrete plans in place yet. However, we will remain 

nimble so we can move quickly to respond to the actions of these higher levels of government. 

More information regarding the specific logistics for the education workforce to access vaccine 

appointments will be provided soon. 

In the meantime, members of our school communities may be wondering what they can do to 

make sure they are ready once the vaccines are available. Here are some suggestions: 

• Sign up here to receive vaccine-related updates through San Mateo County Health, 

including notification of when you are eligible for the COVID-19 vaccine and what 

options are available. This notification system is meant as an interim strategy as the State 

of California assembles a statewide COVID-19 vaccine notification system called 

MyTurn, which is scheduled to launch later in February.   

• Stay informed. San Mateo County Health has a variety of helpful resources on vaccines 

and the distribution of them in San Mateo County. 

• Help spread the word about the value of vaccines and encourage family members and 

friends to get vaccinated when it’s their turn. 

• Get your flu shot. Keep yourself and others safe. CDPH has information about the value 

of the flu shot this year. 

• Be patient, kind, and wait your turn. Hounding County Health staff who are working 24/7 

will not make vaccines appear more quickly, but it will take time away from the critical 

work they are doing. Skipping lines is never a good practice to model for our children.  

• Be hopeful. The speed at which the COVID-19 vaccines have been developed is truly 

amazing. Scientists and the medical profession continue to be impressed by research 

results that seem to reflect a high degree of efficacy in protection. Within the next six 

months we can expect that educators, child care workers, and many of our friends and 

loved ones will have received the necessary doses of vaccine and the turmoil caused by 

this global pandemic may be easing for all of us. 

• Stay tuned to this weekly County Superintendent Update on Vaccinations. 

If you have questions about this message, please contact info@smcoe.org. 

 

 

Nancy Magee 

San Mateo County Superintendent of Schools 

https://www.smchealth.org/covid-19-vaccination
https://myturn.ca.gov/landing
https://www.smchealth.org/covid-19-vaccination
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Immunization/Influenza.aspx
mailto:info@smcoe.org

